
 

Propel Leadership Program 
Stage 3 – Excel 
Tuesdays 12:00 p.m. to 4:00 p.m.  January 22 to March 5, 2019 

(Lunch 11:30 am – Noon) 
 
1. Risk Management  

Risk management has long been a key part of project management and it has also become an increasingly 
important part of organizational best practices. Corporations have realized that effective risk management 
can not only reduce the negative impact of crises; it can provide real benefits and cost savings. The risk 
management framework provided in this workshop is flexible enough for any organization. You can apply it 
to a single project, a department, or use it as a basis for an enterprise-wide risk management program. 

 
Learning Objectives 
Upon completion of this seminar, participants will be able to: 

1. Define risk and risk management 
2. Describe the COSO ERM cube and ISO 31000 
3. Establish a risk management context 
4. Describe the 7 R’s and 4 T’s that form the framework of risk management activities 
5. Design and complete a basic risk assessment 
6. Determine the appropriate response to risks and create a plan for those responses 
7. Describe key components of reporting, monitoring, & evaluation of a risk management program 

 
Instructor: Deb Denavs works with the John Deere Company as a Six Sigma Master Black Belt 
in transactional business. She enjoys working with students and clients in a variety of 
industries including Healthcare, Technology, and Retail.  Additionally, Deb is an adjunct 
professor at Johnson County Community College. Her areas of Certification and Expertise 
Include: Certified Six Sigma Black Belt, Project Management Professional, Lean Manufacturing 
Green Belt, and Government Protocol Projects - Top Secret Clearance. 
 

2. Developing a Performance Driven Environment 
Performance management is not performance appraisal. Both are essential, but performance 
management encompasses the activities, tools, processes, and programs that companies create or apply to 
align the goals of the company with the goals of their employees to ensure productivity. This course will 
examine the spectrum of performance management processes and best practices used by those with 
supervisory roles. 
 
Learning Objectives 
Upon completion of this seminar, participants will be able to: 

1. Explain the role/responsibility of the leader and the employee in performance management 
2. Outline the types of feedback and coaching methods for high performance 
3. Demonstrate techniques for managing and addressing low levels of performance 
4. Summarize the role of performance appraisals and how to minimize bias 

 
Instructor 
Jeanie Lauer specializes in organizational planning, workforce development and mediation. 
She is certified in mediation and human performance improvement. In addition, Jeanie 
currently serves as a legislator in the MO House of Representatives and serves on the 
committees of small business, economic development, local government, and tax reform. 
 



 

 
 
 
 

3. Working with You is Killing Me  
From chronic complainers to idea-stealers, boundary pushers to just plain jerks, a toxic co-worker can ruin 
your day - and your life! Everyone - including the lucky few who've never had to work with a difficult 
person - will benefit from this program. It brilliantly portrays how employees on any career path and at any 
level of an organization can be undone by a problem co-worker. The amount of time spent worrying, 
avoiding, raging and obsessing over toxic employees can affect performance on the job and peace at 
home. This program provides the antidote, showing exactly how to take responsibility for addressing the 
problem and put a stop to it all. It shows employees how to "unhook" from difficult situations in four 
simple ways: Physically, Mentally, Verbally and With a Business Tool (memo, email, log, etc.).  
 
Learning Objectives 
Upon completion of this seminar, participants will be able to: 

1. Examine how their own reactions can enable the situation. 
2. Internalize a series of proven responses to problem behavior. 
3. Reinforce the message if the problem behavior returns 

 
Instructor  
Jeanie Lauer specializes in organizational planning, workforce development and mediation. 
Jeanie holds a Bachelor of Science in Math from Southeast Missouri University and a Master’s in 
Business from Central Michigan University. She is certified in mediation and human performance 
improvement. In addition, Jeanie currently serves as a legislator in the MO House of 
Representatives and serves on the committees of small business, economic development, local 
government, and tax reform.  
 
 

4. Great by Choice 
This course is based on the groundbreaking book, "Great by Choice: Uncertainty, Chaos, and Luck - Why 
Some Thrive Despite Them All" by Jim Collins and Morten T. Hansen. Based on nine years of research, 
buttressed by rigorous analysis and infused with engaging stories, the authors enumerate the principles for 
building a truly great enterprise in unpredictable, tumultuous, and fast-moving times. Learners will be 
immersed in a half-day experiential presentation utilizing a Harvard case study for application and practice 
of the Flywheel Tool. Participants will be encouraged to also apply their real-world business experiences, 
but class sharing will be limited to issues encountered during the concept application process to maintain 
enterprise confidentiality. The participants will receive the book "Great by Choice" ahead of the class so 
they can arrive prepared to work on concepts.  
 
Instructor  
Dr. Paula Daoust is the Director of Blue University, the corporate leadership academy for Blue 
Cross and Blue Shield of Kansas. Dr. Daoust has also been a professor for MBA students at 
MidAmerica Nazarene University Business Institute for over 15 years. Her area of expertise 
includes: cultural change, identifying and developing high potential managers, performance 
improvement, leading teams, mentoring, managing conflict, and time management. 
 
 
 
 



 

 
 
 
5. Inspiring Trust – Franklin Covey 

Trust isn’t a quality you either have or you don’t, it’s a learnable skill. Teams and organizations that 
operate with high trust significantly outperform those who do not cultivate trust at the core of their 
culture. Developing trust helps team members become energized and engaged. They collaborate more 
effectively, operate faster, and achieve sustainable results.  
 
Inspiring Trust teaches leaders why building a high-trust work environment must be as essential as any 
other measurable economic goal of the organization. Leaders learn that trust begins with them. They leave 
with a renewed commitment to become more credible and to extend trust to others. They learn to do the 
real work of identifying and closing the trust gaps that exist in their organizations. As your leaders forge 
the path to a new culture of trust, your organization will reap immediate as well as long-term high-trust 
dividends in the form of: 

• Increased speed to market 
• Accelerated growth 
• Enhanced innovation 
• Better execution 
• Heightened loyalty 

 
Instructor 
Themum (Tee) Crawford is a highly-skilled learning and development consultant with over 15 
years of experience in coaching, training, and facilitation. Educated at Albany State University 
with a BBA in Management, she has a broad range of organizational and management 
training experience with profit and non-profit organizations, nationally and internationally. 
Described by audiences as an excellent facilitator who has a positive, and enthusiastic yet 
professional presentation style creating an open and comfortable learning environment. 
 
 

6. Breaking Down Barriers Through Awareness: Unconscious Bias  
We all have prejudices we are not even aware we have. Buried prejudice and biases are surprisingly 
influential underpinnings to all the decisions we make, affecting our feelings and, consequently, actions. 
This phenomenon is called unconscious bias. The concept of unconscious bias or "hidden bias" has come 
into the forefront because the dynamics of diversity are changing. Primarily, it is very important to 
understand biases in order to overcome them. Your willingness to examine the filters through which you 
view and interpret yourselves and others is an important step in understanding the roots of stereotypes 
and prejudice in our society and in our workplaces.  
 
Learning Objectives 
Upon completion of this seminar, participants will be able to: 

• Explain the purpose of bias. 
• Define the term “bias” as it pertains to diversity. 
• Describe the impact research has had on unconscious bias.  
• Identify the filters through which you view and interpret yourselves and others.  
• Appreciate how unconscious bias can adversely affect judgment and decision-making.  
• Explain how unconscious bias is expressed through subtle but harmful behaviors known as micro-

inequities.  
• Identify steps for controlling biases in your thinking 

 



 

 
 
 
 
 
Instructor 
Loretta Summers has 40+ years of human resources experience in union and nonunion 
environments. Noted for her enthusiasm, passion and humor, Loretta combines energy and 
real-world experiences to facilitate personal and organizational change. She serves as adjunct 
faculty at Baker University, Ottawa University, Benedictine College and Johnson County 
Community College.  
 
 

7. Profit Planning and Cost Analysis (2 Full Days) 
Learn the necessary information to make better business decisions. You will learn to identify 
various cost behaviors, predict costs using Excel, utilize cost-volume-profit calculations, business 
segment reporting, how to create static and flexible budgets and performance reports, how to 
measure performance through use of return on investment and residual income methods, use 
operations performance metrics, make vs. buy decisions, know when to add or drop product 
lines, discounted cash flows, and use Excel for capital investment analysis and financial statement 
analysis. The course is presented in a practical, hands-on, and supportive fashion. This class is part 
of the Business Accounting Certificate. Note: Those without an accounting background are 
strongly encouraged to start with Accounting Basics before registering for the other courses. 
 
Bob Henn is a retired senior level finance professional with 30+ years of experience in 
both manufacturing and service businesses.  Most of his career was with the 
General Electric Company where he held positions of increasing responsibility in 
seven businesses:  Aviation, Aerospace, Energy, Plastics, Fleet Leasing, Insurance, 
and Nuclear Energy.  Bob is an adjunct professor at Johnson County Community 
College where he teaches Accounting.  Bob holds a Master’s Degree in Business 
Administration from Xavier University, and a Bachelor’s of Business Administration 
Degree in Accounting from the University of Cincinnati.  He is a Certified Public Accountant, and a 
GE Certified Six Sigma Master Black Belt in process improvement.  
 

 
To successfully complete a leadership stage and earn the Propel award, participants must attend at least 7 of the 8 
seminars in each stage. 

 


